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Activity

Identifying Key Leaders
Brainstorm to identify leaders in each of the following areas of your community who
are not currently involved with the Communities That Care process. As you do this,
think about who might act as a Champion (if one has not yet been selected).

Government Religion

Law Enforcement/Justice System Social Services

Business Culture/Diversity

Education Other (such as health or media)
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Sample Introduction to the 
Communities That Care System

The Communities That Care prevention planning system is
a community-wide initiative for the benefit of the
community’s youth. It is a community action model, based
on years of research and continuous improvement.

Through strategic consultation, training and research-
based tools, the Communities That Care system helps
community members work together to:

• promote the positive development of children 
and youth

• prevent adolescent problem behaviors—including
alcohol and other drug use, delinquency, teen
pregnancy, dropping out of school and violence.

The Communities That Care system involves all parts of
the community in promoting healthy development. 
It identifies and addresses priority predictors of adolescent
problem behaviors—called risk and protective factors—
specific to the community. This strategy promotes positive
development before young people become involved in
problem behaviors.

The Communities That Care system is not a “cookie-
cutter” approach. It is a self-directed process that each
community tailors to meet its unique challenges and
needs. Each community:

• uses its own data-based community profile

• develops a focused, long-range community action
plan for building on existing resources and filling any
gaps with new resources

• chooses tested, effective programs, policies and
practices that fit its profile, to fill identified gaps.

Since 1990, hundreds of communities have used the
Communities That Care system to improve the quality 
of community planning and decision making for positive
youth development and prevention of adolescent 
problem behaviors. 
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Activity

Key Leader Planning

Communities That Care

Key Leaders to involve Benefits? Who will contact? How? By when?
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Activity

Key Leader Planning

Potential Champion(s) Who will contact? How? By when?
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